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McAfee elected to
lead AMA

MMC leads the way in
optical disk technology

Robert McAfee, M.D., a South Portland
general and vascular surgeon, was chosen
president-elect of the 300,000 member American Medical Association
earlier this month. He is
the first doctor from
Maine to attain this
prestigious position.
Dr. McAfee has
been a member of the
AMA Board of Trustees
since 1983 and recently
completed a two-year
term as its vice-chair. Dr. McAfee will serve as
president-elect this year, president next year,
and past-president the following year. As AMA

Maine Medical Center surfs the wave of
new technological advances as the first hospital
in the United States to convert patient records
to optical disks.
Janet Durost, Medical Record Services
Systems Coordinator, recently published an
article on the optical disk project in the Journal
of American Health Information Management
Association. The article describes the stages of
the project and the ups and downs associated
with initiating the new technology without any
previous hospital models to guide the way.
The decision to use optical disk technology
was primarily one of necessity for space conser-
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Chaplain residents here
for the summer
Eight chaplain residents began a ten-week,
full-time program in Clinical Pastoral Education on June 1 under the supervision of The
Rev. Dr. Alexander B. Cairns, Director of
Pastoral Services. The students, who come from
various areas of the United States, will each be
assigned two nursing units where they will
provide pastoral services to patients and families. The rest of their time will be involved in
lectures, seminars, group interactions, and
other educational activities. The five Roman
Catholics, one Episcopal, one United Church of
Christ, and one Unitarian/Universalist
are all
in the process of education to prepare for
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Employees ready to
Get Focused
MMC's amateur photographers are anxious to get their shutters clicking judging from
questions asked of Public Information staff
recently. Here's what you've been waiting for:
MMC's Thirteenth Annual Employee Photo
Contest gets underway July 12 with contest
rules and entry forms available outside the
Cafeteria and at Public Information.
The deadline for contest entries is August
6, so start thinking about your entries! When
deciding what your best photos are, recall what
you saw most of in last year's contest. Try to
select something unique. If you really want to
enter a photograph of a common subject, try to
distinguish it in some way by using an unusual
angle or background. Be creative!
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Do you have your new ID? See p.3.
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Ask Away!
Jim Bogatses, Accounts Payable Supervisor,
Accounting, sent us a question: "I recently discovered that the Employee Activity Committee
(EAC) has its own 'mark-up' on corporate
ticket sales to employees. For example, an
additional dollar is charged for each ski ticket
sold. How much money has the EAC collected
over the years from these sales and what plans
are there for spending this money?"
Joyce DeCesere, Payroll, provides this answer:
"The inception of the EAC occured in 1971.
Specific by-laws of the committee state that its
purpose is 'the organization, promotion, and
coordination of recreational, social, athletic,
charitable, and other benevolent activities
beneficial to Maine Medical Center and its
employees. '
"Membership in the committee 'is open to
the following groups: employees/retirees of
MMC and its affiliates.' Specifically, this committee is overseen by a president, a vice president, a treasurer, and a secretary. Representation on the committee is composed of employees throughout the hospital; Beverly Cookson,
Thomas Linehan, Joyce DeCesere, Judy Castle,
Mary Sacco, Kay Pellecchia, Mary Souza, and
Sally Nason are a few of them.
"Here's an idea of current topics the
committee is discussing: increasing membership, planning weekend trips (in the near
future as well as during the coming year),
organizing Christmas and Thanksgiving baskets for the needy. In essence, our activities
involve fulfilling the specific purposes listed in
the By-laws.
"Any monetary gain assumed by this
committee is held and utilized in such ways as:
sponsoring bus trips, holiday baskets, contributions to the Children's Miracle Network, purchase of raffle prizes, and other purchases

Our patients would enjoy your
previously-read magazines! If you
can help, drop yours off at the
Volunteer Services Office. Thanks!

necessary to meet whatever requests or needs
MMC employees may deem necessary.
"Some of the EAC's accomplishments over
the years include the purchase of the flag pole
and several replacement flags, picnic tables,
shrubs to go around the MMC cornerstone,
computer games for rehabilitation patients,
MMC's Employee Cookbook, canned hams for
holiday receptions, Christmas baskets, sponsorship of the first Employee Photo Contest, and
so-sponsorship of several athletic events. This
is just a small list of EAC accomplishments and
contributions to MMC since the group was
established in 1971."
Many employees have asked about enforcement
of MMC's smoking policy. "Why is the hospital
smoking policy not enforced? Employees can
still be found smoking outside the entrances to
Emergency, Admitting, Radiation Therapy,
and the Dana Center, although these are not
designated smoking areas. Smoking outside
Radiation Therapy especially presents a poor
hospital image for cancer patients arriving for
treatment. It's ironic that 'no smoking' signs
are clearly posted, yet people stand under them
puffing away! Benches provided at entrances
for patient and employee relaxation and enjoyment have been taken over by smokers. It's a
shame that Environmental Services staff must
use their valuable time to keep these attractive,
pleasant areas clean.
"What can be done to solve this problem?"
"The Security Department does make
rounds in these areas to enforce the no smoking
policy," responds Mike Swan, Associate Vice
President for Administrative Services. "Unfortunately, many smokers continue to ignore
signage and insist on smoking in these areas.
Frankly, we are all frustrated by continued
non-compliance.
"One of our employees has made the
suggestion that we try a recorded message to
remind people not to smoke near the Radiation
Therapy entrance, directing them to our authorized smoking areas. We think this is a good
idea and will be trying it soon. If this works,
we will employ the same method in other
trouble areas."

New photo ID will
enhance security

Maine Medical Center cancer
liaison physician appointed

By mid-July, every MMC employee and
volunteer should have a new photo ID, according to Security Manager David Young.
The new IDs have a bar code on the back
that allows them to double as card-keys. Once
all the new IDs are issued, Security staff plan to
address current access to the building and
establish the use of a card-key system. This,
coupled with requiring all employees to wear
their IDs whenever at MMC, should increase
overall safety. Young hopes that employees
will act as a team and encourage each other to
wear their IDs. Already, approximately 3,800 of
about 4,600 new IDs have been issued.
If you don't have your new ID yet, stop by
the Security Office. If you have any questions,
please call David Young, x2124.

Georges S. Abourjaily, MD, FACS, was
recently appointed Cancer Liaison Physician
for the Hospital Cancer Program at Maine
Medical Center as well as the State Chairman
liaison to the American College of Surgeons.
As one of the 2,100 physicians who volunteer as liaisons, Dr. Abourjaily will help enhance the care of patients by encouraging
interaction between
family physicians,
nursing personnel,
surgeons, medical
oncologists, diagnostic
and therapeutic radiologists, pathologists and
other cancer specialists.
Dr. Abourjaily will also use his technical
knowledge to provide advice and support to
MMC's cancer program staff as well as generate feedback to improve the continuity of care.
Additionally, he will encourage clinical trials
and the collection of patient data for use in
studies seeking to improve patient care.
Dr. Abourjaily graduated from Switzerland's Geneva Medical School in 1963 and
did his residency at Carney Hospital, affiliated
with Tufts University. He returned to Geneva
for a two year fellowship as a senior registrar.
Currently, Dr. Abourjaily has a private practice
in general and peripheral vascular surgery
with particular interest in hepato-bilirary
surgery, in South Portland.
Dr. Abourjaily notes a long time interest in
cancer; he was involved in a melanoma clinic
while in Geneva. As Maine Medical Center's
cancer liaison physician, he hopes to "facilitate
the contact and cooperation between Maine's
hospitals, and improve the quality of care and
curability."

Needleless

IV system

coming 'soon
During the past year, an extensive investigation and evaluation of needleless IV systems
was conducted by a multidisciplinary subgroup of the Product Evaluation Committee.
As a result, the Burron SafSite IV Needleless
System was chosen as the standard to be used
at MMC.
Utilization of the Burron SafSite IV
Needleless System has the potential to reduce
the incidence of needlestick injuries to physicians, nurses, and other healthcare professionals by 70 to 80 percent.
This change will affect virtually every
department that has anything to do with IV
therapy. The implementation of the Burron
system is scheduled for the end of July. Education will be offered to all departments affected
by this change.
For more information, call David Blakney,
Materiel Management, 775-1925; Susan Garrett,
Parenteral Clinician, x2774; or Marilyn
Googins, Infection Control, x2550.

The Annual Report issue of Maine Medical
Center magazine is available. If you'd like a
copy, stop by Public Information.

We've all heard cautions about the sun
and skin cancer, but what's the whole story?
Do we have to avoid the sun entirely? Just
some? And what should we look for on our
skin if we're concerned? Join us Monday, July
19, as Mary Morse, M.D., discusses the causes,
types, and treatment of skin cancer.
This Lunch & Learn will be in Dana Center
Classroom 4 from noon to 1:00 PM. Join us,
because your Health Matters!
All summer, the Coffee Shop will feature a
different ice cream item on sale each week.
Just right for hot summer afternoons!
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vation. When the project was initiated in 1987,
records occupied six file rooms located on three
floors in two buildings, space for records on
microfilm was becoming scarce, and some of
the department's space was being converted to
a computer room. Now, with double density
optical platters, which are similar to the compact disks used for music, about 740 records
can be stored on each side. As a result, the file
rooms have been reduced from six to two.
The first stage of the program entailed
converting inactive inpatient records from 1984
that would normally have been put on microfilm. The conversion process involves scanning
the record onto the system using a machine
similar to a photocopier. After scanning, the
information is temporarily stored on the system until quality control is completed to check
accuracy. The record is then placed on an
optical platter for permanent storage.
The switch to scanning current inpatient
records was implemented in 1988. In 1990, the
department began to scan emergency room
records. Since then, hardware and software
upgrades included changing from single density technology to double density technology in
1991 and in November of 1992 introducing a
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new software system, which reduced the
database space by 37 percent and improved
retrieval of records.
Overall, the program has resulted in
added space and reduction of retrieval time,
and unlike paper records that can be misfiled,
optical disk technology prevents lost records
and allows multiple users to access the same
record simultaneously. And what about the
future? Durost refers to plans to place a retrieval station in the Emergency Department
and the Cancer Registry, as well as to purchase
a double-sided scanner.
Durost notes the challenges that accompanied implementing the optical disk project,
including keeping up with the changing technology, and being a prototype for the use of
that technology in a hospital setting. "We
didn't really have anyone to ask 'how do you
do this?''' Durost said.
Despite the ups and downs, Maine Medical Center has been able to act as an influential
and important model for other hospitals seeking to apply optical disk technology. According
to Durost, "We have shuffled a huge number of
people through here demonstrating the equipment." Also, the department has received a
constant stream of phone calls from other
hospitals seeking information on the program
and over the past two years has helped form a
national user group to discuss the use of optical
disk technology in a healthcare medical records
setting.
Durosts advice to other hospitals interested in using optical disk technology is to
"have a strong backbone and go for it!" She
also notes that now is a good time to start a
program because the technology is stabilizing
and there are more vendors from which to
choose.
The optical disk program at Maine Medical Center can be looked upon as a successful
prototype, and despite the challenges, Durost
remarks that she "wouldn't go back and
change what we've done. If you look at the
overall picture, we've come a long way. It's
been exciting being the first. It's something
Maine Medical Center can be proud of!"

Get in shape on
your lunch hour
Instead of a sandwich and chips for lunch,
how about some stretching and aerobics? Take
part in a free-style, low impact program to get
you in shape for summer fun.
Where: McGeachey Hall Gym
When: Mondays & Wednesdays
12:10 - 12:50 PM
July 26 - September 1
6 week series
Cost:
$36.00; payroll deduction available
Instructor: Liz Bradford (ACE certified)
ENERJOY Health/Fitness Programs, Inc.
To register: Contact Sue Spear, x261O, in
the Psychiatry Occupational Therapy
Department. Register by July 19. Classes
fill up quickly, so sign up early!
Medical history and waiver are required. Showers and mats are available.
And, the Gym is air conditioned!
Wear comfortable clothes and sneakers.
Dessert: Relaxation!

AFTER 22 YEARS at MMC, Carol Anderson, RN,
has retired as Manager of Nursing Systems and
Information. She has returned to her home state of
Kansas. AN Photo.
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president, he will act as the chief spokesperson
for the world's largest group of doctors, an
especially important position with the nation's
focus on healthcare reform.
Dr. McAfee will continue his practice in
South Portland and remain on staff at Maine
Medical Center and Mercy Hospital.
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Advice from contest judges and professional photographers may help. Composition is
important to a winning picture. How much do
you want to include in the photo? The simpler
a photograph is in terms of visual content, the
more impact it has. Don't allow extra details to
detract from the subject in your pictures. Think
about the placement of the subject, as well.
If you're photographing scenic landscapes,
try shooting in the early morning or late afternoon, when the sun is closer to the horizon.
You'll get better color saturation and contrast,
warmer tones, and more three-dimensional
depth in your photographs. Color and textures
are important. Focus carefully: crisp and clear
images make the picture more powerful.
The last step in submitting photos in a
contest is the hardest. Lay your photographs III
front of you and choose the ones that are the
strongest visually, not personally. Ask yourself
if they have good lighting, good composition,
and dramatic impact. Last, name your pictures.
A title is an excellent way to explain the subject
or add a twist of meaning.
Enter photos in a variety of categories;
don't enter shots that are identical or closely
related. And note that this year the rules have
changed! You may enter a total of four photographs and they must be 5" by 7" in size. If you
entered a photo in a previous MMC contest,
you cannot enter the same one again.
Winners of this summer's contest will be
announced Wednesday, August 25. All entries
will be displayed in the Dana Center Lobby
from August 23 through September 3. Cast
your votes for the People's Choice Awards
August 23 through noon, August 25.

The Employee Activity Committee
will meet July 7, from 3-4:00 PM,
in Dana Center Classroom 1.
If you'd like to be a member
of this group and help plan future
events and activities for MMC
employees, plan to attend!

Transportation available
Medicaid patients
If you know of any Medicaid patients in
the Cumberland County area that need transportation to and from Medicaid appointments,
the Regional Transportation Program (RTP), a
United Way agency, offers free transportation.
RTP was established in 1976 and services those
who are elderly, low income, or disabled.
RTP provides approximately 650 door-todoor trips per day about half of which are for
Medicaid appointments. RTP offers three
modes of transportation which include bus
service, a volunteer driver service and reimbursement of $.22 per mile to and from Medicaid appointments for Medicaid patients or a
family member driver.
Currently, RTP is seeking ride share
volunteers to bring Medicaid patients to day
treatment. Volunteers are reimbursed $.32 per
mile. If you are interested in providing a ride
for a Medicaid patient on your way to and/or
from work, or would like further information
on the program, contact Charles Baker, Volunteer Driver Program Coordinator, at (207) 7742666 or 800-244-0704.

A note of thanks
To Mary Keysor, Beth Creeden, John Romano,
and Food Services Staff:
Thank you all for the terrific luncheon you
prepared for the Accounting Department on
Thursday, June 3. We greatly appreciate the
enthusiasm and dedication expressed by Mary
and Beth from the time we began to plan our
event until it was over.
The food was delicious, and you all
showed a great deal of concern in making sure
it was all set up beautifully, served promptly,
kept at the right temperature, and complete
with "all the fixins." All of this, despite several
other functions going on simultaneously. You
all did a super job and we thoroughly enjoyed
our luncheon!
Thank you!
The Accounting Department

AT THE Employee Health Fair, attendees stopped
by the Social Work booth for a "Wicked Brief
Treatment" from a "therapist in disguise," above.
The Human Juke Box provided health-related tunes
written just for the occasion and lots of employees
visited the fitness stations for screenings, including
blood pressure, posture, and flexibility. AN Photo.

Employee Health Fair
raffles healthy prizes
There were a lot of winners at the Employee Health Fair, held May 19! Raffle prizes
ranged from Frisbees and mini-footballs to
watches and pedometers.
And the winners are ....Karen Walb, Karen
Curley, Michelle Ambros, Laurie Goforth,
Anne Johnson, Manny Janosik, Jim Ferrar,
Nancy Carroll, Ron Gillis, Leah Whitaker,
Kathy Harris, Linda Kelly, Wendy Osgood,
Barbara Thomas, Kerry Daly, Barbara Peaslee,
Em Carson, Keri Brewer, Lisa Cox, Victoria
Kinney, Janice Pad ham.
Michelle Kasney, Amy Gifford, Layton
Steele, Judy Thomas, Ralph Higgins, Jules
Tremblay, Rita McDonough, Alison Day,
Cynthia Widows, Priscilla Budroe, DeeDee
Giguere, Vicke Russell, Terry Dee, Angela
York, Donna Richardson, Lisa Paquet, Gail
O'Donnell, Marge Worchester, and Debbie
Gentile.
Congratulations and good health to all!

MARKETPLACE
In order to ensure that everyone has an opportunity to use
the "Marketplace,"
ads may be placed once only. Repeats
will be allowed only on a space available basis.

FOR SALE
3 family garage sale, July 10-11. 7:30 AM-3 PM. 34 Keswick
Road, South Portland (off Route 1 at Friendly's Ice Cream).
Rain or Shine.
Sewing machine in cabinet, works well. Old, possible
antique. Asking $35 or BO. Call 892-1361.
WID. Sears Kenmore,

The deadlines for announcement
length items and MARKETPLACE
ads in What's Happening are
July 14 for the July 28 issue
and
July 28 for the August 11 issue.
All items must be in writing.

good condo $350. Call 883-6362.

Reebok aerobic step, video. Barely used. $75. Call 985-9021.

772-7100.

Centurion Iron Man's bicycle. White w/smoke, Suntour
GPX components, 20" frame, Sampson toe clips. Over $700
new, will sell for $350 or BO. Call 627-7328 after 5 PM.

2-3 BR apt. near MMC. $150/wk includes parking, heat,
elec. 1st floor. Call 773-1558 between 10 AM-2 PM.

55 gal. fish tank w/stand, gravel. $75. Call 767-3851

eves.

Danforth St., 3 BR, apt., hardwood floors, washer hook-up,
parking. $525/mo. + utils. Sec. dep., refs. req. Call 767-6063.

12 YO, 3 BR ranch, LR, K, deck. East Deering, 3.5 miles to
MMC. Call 772-2704 after 6 PM.

129 Pine St. 2 BR, secure, parking, laundry. Avail. 8/1.
$525/mo. + utils. Call 781-2188 or 926-5055.

Georgian home on Western
fireplaces. Call 871-7574.

Boothbay Harbor near town, furnished w/deck, fireplace,
screened porch. Use of pool & tennis court. 7110-7/24.
$312.50/wk. Call 797-0351.

Prom. 7 BR, 4 112 bath, 3

1969 Slickcraft fiberglass l/O, 21.5', 160 Chevrolet straight
six, cuddy cabin, toilet. Complete canvas, anchor, 100 feet
line. Shorelander trlr. Solid, complete. $6,000. Call 443-5098.
2.4 HP outboard motor (used 3 x) $200. Laser & trailer,
$1,500. Folding bicycle, $75. Sony CD player, $100. Custom
made oak computer desk and wall unit wlbuilt in files,
$900. Call 773-4466.
1989 Mazda B2600, 4x4. 61 K miles, standard trans., AMI
FM cassette, cloth seats, exc. condo $5,900. Avg. retail,
$6,200, avg. trade-in $4,900. Call 985-1460.
NEC projection 41" color TV w/doors, remote, like new,
$1,500. JVC VCR w/remote, dual screen programming.
$500 new, asking $200. Soundesign Boombox (x large) wi
CD, dual cassettes, AM/FM stereo, $75. Hotpoint clothes
dryer, $95. NC, 5,000 BTU, $85. bureaus, $25 and up.
Bakers rack set, $20 and up. Sheds, wood 8x8, $150, steel
13xlO, $275. Call 772-8228.
Diamond engagement and wedding ring set, 114 carat, 10 K
gold, size 7. Appraised at $700, asking $150. York compact
stereo turntable system w/graphic equalizer and dual
cassette, $60. New road alert car alarm, RA-50, $50. Wilson
tennis racket, High Beam series, $15. New GE decorator
telephone wl12 number memory, redial, $10. Call 772-8228.
22" Starwind sailboat w/9.9 HP motor, trailer, fully
equipped, many extras, exc. condo Ready to launch. $11,500.
Call 883-6708 after 5 PM.
1988 Mazda 929, exc. cond., loaded luxury, 84 K miles,
extras. $7,500 firm. Call 657-4687 after 6 PM.
Butcher block style table w/trestle base, Souther yellow
pine. 4 chairs w/cane seats and backs, tubular steel frame,
$300. Call 839-6688 after 6 PM.
1987 Chevy Camaro, 50 K miles, T-top, stereo/cassette,
C, new tires, loaded. Asking $4,500. Call 774-8126.

N

FOR RENT
Isleboro, ME. Island cottage on 5 acres of woods, fields,
private beaches. Sleeps 5. $450/wk. Call 734-8885 evenings.
West St. 2 BR apt. Heated, hot water. 1-2 adults, hardwood
floors, parking, no pets. $695/mo. + sec. dep., refs. Call

107 Brackett St. 1 BR, 3rd floor apt. Skylights.
renovated. Off-street parking. Call 766-2385.
3rd floor apt. near MMC. All appliances.
no pets. Call 998-2373 or 775-6373.

Totally

For single, N/S,

Room for rent, Scarborough home. 10 min. to MMC. $250300/mo. depending on meal arrangements.
Call 883-3803.
Summer cottage on lake in Central Maine.
wk. Call 761-4722 eves.

Sleeps 3. $2501

1 BR condo intown, Victorian accents , fireplace wi
coalstove, deck, laundry room in basement. $425/mo.
heat incl. Call 774-4501.
Modern studio w/skylight
near ocean. Garage
S, no pets. $450/mo. refs. req. Call 767-4614.

coal
NI

parking.

West End, close to MMC, 1 BR, 2 skylights, 3rd floor apt.
Carpeted floors, yard. Use of WID, off street parking.
$500/mo. heated. Sec. dep. Call 761-1936 or 775-0523.
2 BR condo to sublet from 9/93-2/94,
D, appliances. Call 773-6164.

garage,

elevator,

WI

ROOMMATE WANTED
M, N/S, to share 2 BR condo in Cape Eliz. 10 min. from
Portland. $340/mo. + 112 utils. Sec. dep. and ref. req.
Parking. Call 776-7112 (days) or 799-2881 eves.

WANTED
Nursing student interested in house/apt. to share or
housesitting
opportunity
from Aug./Sept.June 94. Call
892-0842.

CHILD CARE
College senior majoring in elementary ed. available
babysit nights and weekends. Call 799-0077.

to

Mother of 2 will provide care in my Scarborough home.
Back yard, playroom. Snacks provided. N/S w/exc. refs.
Call 885-5462.

What's Happening is published every other
Wednesday at Maine Medical Center for
members of the hospital community and for
friends of the institution throughout Maine and
northern New England. Comments,
questions,
and suggestions may be addressed to the Office
of Public Information, MMC, 22 Bramhall Street,
Portland, Maine 04102-3175.
(207) 871-2196.
Editor: Wayne L. Clark.
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religious work. They are: Paul Baldwin, of St. Mary's
University and Seminary, Baltimore, Maryland; Daniel
Cebrick, CSC, Moreau University, Notre Dame, Indiana;
Diane Comas, University of Southern Maine; Daniel
Lunney, Green Bay Diocese, Green Bay, Wisconsin; William Modlin, Pope John XXIII National Seminary, Weston, Massachusetts; Kathleen O'Wril, New Gloucester;
Margaret Russell, Harvard Divinity, Cambridge, Massachusetts; and Jill Saxby, Bangor Theological Seminary.

NEW EMPLOYEES
NURSING:
Susan Bagarella, Suzanne Bohrer,
Miya Collier, Kathleen Doili, Marjorie Fournier,
Hope Freeman, Keith Glavin, Connie Gobeil,
Kristin Gorham, Tammy Harris, Karen
Hartman, Millie Hartogh, Barton Hege, Mary
Jacques, Amy Johndro, Michael Kalloch, Kristin
Martin, Santhamma Mathew, Helena McLellan,
Nan McSwain, Randall Mills, Jill Pelletier, Anne
Pettigrew, Janet Poindexter,
Pamela Reynolds,
Michelle Roseberry, Justine Saucier, Nicole
Smith, Patricia Sullivan, Julie Wilson
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MMC'S CHAPLAIN residents come from across the country
for 10 weeks of activities. From left, back row: Paul Baldwin,
Rev. Dr. Alexander Cairns, Supervisor, Daniel Lunney, Bill
Modlin, and Daniel Cebrick. Front row: Greta Russell, Diane
Comas, Jill Saxby, and Kathleen O'Wrii. A/V Photo.
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